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Why Focus on Services?

FY 2006 Total DoD Spend: $295 Billion
FY 2006 DoD Services: $152.8 Billion

Other Services

- $152.8 Billion
$142.2 Billion \ 500
48%




FY 2006 DoD Spending on Services

Total DoD Spend: $Z295 Billion
DoD Services Spend: $152.8 Billion

Other RDT&E
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5% 25%
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8% Professional,

ADP & _ _ _
Telecom Maint, Repair, & Admin & Mgmt
$10.538.404.641 Rebuild Equip Construction $32,192.854,616
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Acquisition of Services

Management Consistent with FY 06 NDAA Section 812

04-06-2007

Functions provided by
Military Departments Strategic Contracting Tools
consistent with DoD v’ “Best Practices”
Architecture v Coordinated DoD-wide approach
‘ v/ Maximize competition
Local PCO uses Contract / Award v 35 year.performance. periods
appropriate strategic v Emphasize small business
contracting tool participation and opportunities

Multi-functional Support Cadre

Procurement Request v Apply Best Practices
to Local PCO v’ State requirements clearly ——
e B—— v Draft SOO o c])cntract Adrlcllnlstratlon/t
efined & actionable - - erformance Managemen
requirements package v" Quality/Surveillance Plan

v Identify appropriate
performance measures
v Performance-based approach

Requirement for used as appropriate
contracted services v Incentive Fee Structure with
j metrics tied to expected

outcomes as appropriate
Initiate Acquisition >I\/Ez/w

Task Completion
or Deliverable

Potential for Significant Savings




